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Continuing Professional Education (CPEs) 
Requirements for CPAs

• Please find the SESSION HOST to SIGN IN at the beginning and SIGN 

OUT at the end of every session. We use that attendance log to verify 

your participation for CPE credits.

• Please submit all conference evaluations. Evaluation links 

are emailed to registrants daily. The session host monitoring the sign-in 

process has paper evaluations if you prefer.

• For more information on CPE credits, contact Lindsay Wells at 

consult.lwells@gmail.com.
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Questions

We will pause during 
presentation and again at the 

end for Q&A.

But first, we have a 
question for you…
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What’s on your mind?

What is ONE of the key 
risks or uncertainties your 

organization is facing?

Name a “What if…”                       
on your mind…
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Before you get started…Guiding principles 
help ensure decisions are rooted in your values
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Source: A Compass for the Crisis: Nonprofit Decision Making in the COVID-19 Pandemic, Lindsey Waldron and Preeta Nayak, Bridgespan.org 
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Protect the 
mission

Put people 
first

Focus on 
financial 

resilience

• We will find ways to safely and effectively continue our core programs 

• We will prioritize activities where there is greatest need in the communities 

we serve

• We will prioritize the well-being of our people

• We are invested in the long-term careers of our team members

• We will aggressively protect revenue streams before cutting critical expenses

• We will preserve the long-term financial health of our organization
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Scenario planning provides structure to 
inform decisions amid uncertainty
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Source: The Bridgespan Group

Note: Scenario Planning 

Toolkit and other resources 

available on Bridgespan.org

https://www.bridgespan.org/getmedia/63812bad-5ee0-494a-a10f-ae542d8fef3a/scenario-planning-toolkit-editable-2023.pdf
https://www.bridgespan.org/getmedia/63812bad-5ee0-494a-a10f-ae542d8fef3a/scenario-planning-toolkit-editable-2023.pdf
https://www.bridgespan.org/insights/election-year-resource-center-for-nonprofit-leaders
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STEP 1: Identify key drivers of impact and 
economics at risk

IDENTIFY KEY 

DRIVERS AT RISK

Develop and                             

model scenarios

Create portfolio                               

of actions

Determine key                           

trigger points

• What are the primary drivers of your impact and economics? 

• What are the biggest risks / uncertainties associated with them?

PROGRAMS

 

FUNDINGOPERATIONS

 

TIP: Don’t get distracted 

by small stuff
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STEP 2: Develop and model scenarios

Identify key 

drivers at risk

DEVELOP AND                             

MODEL SCENARIOS

Create portfolio                               

of actions

Determine key                           

trigger points

• Construct best-, moderate-, and worst-case scenarios 

anchored in these key drivers and uncertainties, that 

reflect the full spectrum of possible outcomes 

• Translate these scenarios into their related 

budgetary impact 

• Consider ~6-12-month time horizons for each 

scenario to understand their potential impact TIP: Precision isn’t the goal

TIP: Don’t underestimate
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STEP 3: Create a portfolio of actions

Identify key 

drivers at risk

Develop and                             

model scenarios

CREATE PORTFOLIO                               

OF ACTIONS

Determine key                           

trigger points

Appropriate for any scenario

“No regrets” actions with positive benefits under any scenario

Smaller-scale, flexible “handbrakes”

Actions that can be executed quickly and reversed, if needed,                             

as circumstances change

Larger and more permanent

Actions that reflect significant investments, cost reductions or                    

operational changes 

Example: Review and determine if updates 

are needed to HR policies; legal review

Example: Temporarily reduce                     

executive compensation

Example: Revise a strategy based on 

funding changes
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STEP 4: Determine key trigger points

Identify key 

drivers at risk

Develop and                             

model scenarios

Create portfolio                               

of actions

DETERMINE KEY                           

TRIGGER POINTS

TIP: Establish                    

(or update) your 

decision processes 

and roles so that 

you’re ready to act 

when needed

Trigger point could be a DATE 

By X date, we’ll need to decide whether to move forward with (or cancel) 

annual organization retreat

Trigger point could be an EVENT

If X contract falls through, or program volume drops to XX, we’ll pause the 

program / furlough staff



2025 Strength Matters Financial Management Conference

Getting started

•Talk to your Board and senior team (don’t do this alone!)

• Identify the most important risks facing your organization in this moment

–  Seek outside expertise (e.g., legal counsel) where needed to help identify and mitigate 
risk

•Start codifying (or refining) the likely scenarios you may encounter

•Don’t wait on “no regrets” actions 
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Additional resources

12

Scenario Planning Toolkit and other 

resources available on Bridgespan.org

National Council of Nonprofits’ updated 

tracking of executive orders 

https://www.bridgespan.org/getmedia/63812bad-5ee0-494a-a10f-ae542d8fef3a/scenario-planning-toolkit-editable-2023.pdf
https://www.bridgespan.org/insights/election-year-resource-center-for-nonprofit-leaders
https://www.bridgespan.org/insights/election-year-resource-center-for-nonprofit-leaders
https://www.councilofnonprofits.org/files/media/documents/2025/chart-executive-orders.pdf
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Tracy Teale | Aprio

Tracy.Teale@aprio.com 

Daniel Nissenbaum | Low Income Investment Fund

dnissenbaum@liifund.org

Brett Oumedian | Cinnaire

BOumedian@cinnaire.com 

Alex Jaskula-Ranga | The Bridgespan Group

alexandra.jaskula-ranga@bridgespan.org 

CONTACT INFORMATION

Lindsay Wells 

(CPE credit contact) 

consult.lwells@gmail.com

mailto:Tracy.Teale@aprio.com
mailto:dnissenbaum@liifund.org
mailto:BOumedian@cinnaire.com
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