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2025 Strength Matters Financial Management Conference

Continuing Professional Education (CPEs) 
Requirements for CPAs

• Please find the SESSION HOST to SIGN IN at the beginning and SIGN 

OUT at the end of every session. We use that attendance log to verify 

your participation for CPE credits.

• Please submit all conference evaluations. Evaluation links 

are emailed to registrants daily. The session host monitoring the sign-in 

process has paper evaluations if you prefer.

• For more information on CPE credits, contact Lindsay Wells at 

consult.lwells@gmail.com.
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Learning Targets • Evaluate and discuss risk response 
strategies that balance mission-driven goals 
with financial and operational realities.

• Explore the core elements of various 
enterprise risk management frameworks 
and how they apply to affordable housing 
development.

• Identify and prioritize the key risks 
(strategic, financial, operational, partner, 
and policy) using a variety of tools.

• Learn about ERM promising practices 
through a panel discussion to strengthen 
decision-making in affordable housing 
projects.
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Agenda

• Welcome and Warm-up

• Introductions and the ERM Journey

• ERM Framework Examples + Tools

• ERM + the Organizational Experience

• Audience Q+A

• Closing
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Warm-up Questions

Is your organization engaged in ERM?

Do you know enough about ERM to answer that question?

What would you like to know about ERM?
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Introductions!



2025 Strength Matters Financial Management Conference

Where is your organization on its 
ERM journey?
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Enterprise Risk Management (ERM) 
Frameworks and Tools



An Enterprise Risk Management (ERM) 
Framework

For Medium-Sized CDFI Nonprofit Organization
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ERM
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Risk 
(TARA Framework*)

Internal External

Transfer 
Low Probability & 
Hight Impact

▪ Insurance Review and Negotiations
▪ Strong partnering with Insurance Broker
▪ Safety Training and Safety focused culture

▪ Outsourcing
▪ Hybrid / Third Party provider
▪ Temp Agencies 

Avoid 
High Probability & 
High Impact

▪ Financial Reporting and Forecast + Internal Controls
▪ Internal Audits monitoring high risk business 

component
▪ Cybersecurity Maturity Review and Testing
▪ Incident Reporting + Cross Functional Collaboration
▪ Training and stay informed about different  State 

Laws
▪ Psychological Safety

▪ Lending and Credit Memo review by external 
consultants 

▪ Contract Management Process
▪ External Audits and Reporting
▪ Quality Assurance & Quality Control

Reduce 
High Probability & 
Low Impact

▪ Hiring procedures + Retain Key personnel 
▪ Retain Legal Counsel 
▪ Variance Reports and accountability

▪ Transparency following employment law by 
State

▪ Training and comply with Employment 
regulation

▪ Prioritize Dispute Resolution Alternatives 
(mediation or arbitration)

Accept 
Low Probability &
Low Impact

▪ Training and Monitoring ▪ Monitoring Social Media and Impact to 
reputation

*CGMA - Risk Framework
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PESTLE ANALYSIS for Identifying Risks

*Pesteanalysis.com 13
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SWOT ANALYSIS – Tool for Identifying Risks

*Written by Jim Makos, Pestleanalysis.com
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ERM and the Organizational Experience
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Organizational Experience

How do we get started on the ERM journey? 

How is ERM positioned at your organization? 

How have you engaged staff and the board?

Where is this work planned to go (or where would you like it to go) in the future?
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Creating an ERM Framework

1. Define Risk Governance

2. Develop Risk Appetite & Tolerance

3. Risk Identification

4. Risk Assessment

5. Risk Response & Controls

6. ERM Policies & Procedures

7. Integration with Strategy

8. Training & Culture
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Systems to Support ERM

• Risk Register System (Excel or ERM software)

• Incident Reporting System

• Document Repository for policies & reports

• Internal Controls & Compliance Tracking

• Dashboards (Power BI, Tableau) for KRIs
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Frequency of Reviewing ERM Plan

• Quarterly: Risk register updates & KRI review

• Semi-Annual: Deep dive into top risks

• Annual: Full ERM review, stress testing, board approval
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ERM Reporting Requirements

Audit Committee:

• Quarterly: Top risks, mitigation, compliance exceptions

• Annual: Full ERM assessment, framework effectiveness

Board of Directors:

• Quarterly: Heatmap, emerging risks, alignment with risk appetite

• Annual: ERM review, stress testing, appetite reaffirmation

23



2025 Strength Matters Financial Management Conference

Audit Committee ERM Report Template

Sections:

• Executive Summary

• Risk Heatmap (Top 10 Risks)

• Key Risk Indicators (KRIs)

• Incidents / Near Misses

• Recommendations
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Board or Audit Committee Reporting
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Board of Directors ERM Report Template

Sections:

• ERM Dashboard Overview

• Strategic & Financial Risks

• Compliance & Operational Risks

• KRI Snapshot

• Annual Review (Appetite, Stress Test, Effectiveness)
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Audience Q + A
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Q + A Summary
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Closing 
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Resources

• University of North Carolina State ERM Initiative

• ERM: What is it? (UNC State)

• Plante Moran ERM Guidebook

•NonProfit Risk Management Center 

❑ Risk Management Essentials

❑ 7 Techniques to Reimagine Your Relationship with Risk

https://erm.ncsu.edu/
https://erm.ncsu.edu/
https://erm.ncsu.edu/resource-center/what-is-enterprise-risk-management/
https://erm.ncsu.edu/resource-center/what-is-enterprise-risk-management/
https://www.plantemoran.com/explore-our-thinking/insight/2020/07/enterprise-risk-management-guidebook
https://www.plantemoran.com/explore-our-thinking/insight/2020/07/enterprise-risk-management-guidebook
https://nonprofitrisk.org/
https://nonprofitrisk.org/
https://nonprofitrisk.org/resource-type/risk-management-essentials/
https://nonprofitrisk.org/resource-type/risk-management-essentials/
https://nonprofitrisk.org/resources/7-techniques-to-reimagine-your-relationship-with-risk/
https://nonprofitrisk.org/resources/7-techniques-to-reimagine-your-relationship-with-risk/
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Evaluation Reminder

• Please submit all conference evaluations.

• Look for the electronic evaluation link in your email. 

• Contact consult.lwells@gmail.com if you do not receive the link.
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CONTACT INFORMATION

Gayle Lacroix

CFO, VOAMASS

glacroix@voamass.org

Panagiota Mahendru

Executive Vice President and Chief 

Financial & Administrative Officer, 

Low Income Investment Fund (liif)

pmahendru@liifund.org

Lindsay Wells 

(CPE credit contact) 

consult.lwells@gmail.com
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