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What We Do

As leaders in the field, we have built a network and a group of innovative
social enterprises that deliver powerful results for the people and
communities we serve.

Housing Partnership Network (HPN) is an award-winning membership
network of 100 of the nation’s leading affordable housing and community
development nonprofits. Through practitioner-driven peer exchange, policy
and innovation, the Housing Partnership Network’s mission is to leverage the
individual strengths and mobilize the collective power of our member
organizations. Our vision is that all people live in vibrant and inclusive
communities where access to affordable homes creates opportunity and
economic mobility.

Since our founding in 1992, HPN has collectively served over 12.8 million
people; developed, rehabilitated, or preserved about 470,000 affordable
homes; and launched 14 successful social enterprises. Our work has been
recognized with honors including the MacArthur Award for Creative &
Effective Institutions and Wells Fargo NEXT Award for Opportunity Finance.

| earn more at



https://housingpartnership.net/

Who We Are

Mission and Vision

Through practitioner-driven peer
exchange, policy and innovation, our
mission is to leverage the individual
strengths and mobilize the collective
power of our member organizations. Our
vision is that all people live in vibrant and
inclusive communities where access to
affordable homes creates opportunity and
economic mobility.

HPN is committed to creating a diverse and equitable

environment and is proud to be an equal opportunity employer.

HPN recruits, employs, trains, compensates, and'promotes
regardless of race, color, religion, gender, gender identity or
expression, sexual orientation, national origin, genetics,

Our Values

Collaboration—\We are a true
network. We believe in the power and
benefits of broad engagement,
empowerment, and collaboration.

Connection—\We actively build
relationships that connect people,
ideas, and organizations to forge new
paths for improving communities.

Racial Equity —\We are committed to
diversity, equity, and inclusion at
HPN, and helping members advance
initiatives that dismantle long-
standing systemic racial biases and
discrimination to achieve economic
and social justice.

Inclusion—\We recognize our power
comes from the collective and
cooperative nature of our work, based on
an environment that is inclusive of
diverse experiences, backgrounds, and
perspectives.

Respect—\Ve are open, honest, and
respectful in all our interactions which
strengthens our relationships, our
mission, our work with colleagues and
members, and ultimately the lives of the
people we all serve.

Transformation —\Ve work with our
members to transform our industry by
creating systemic solutions to help
people who live in our communities to
thrive.

disability, age, veteran status, and other protected status. We

believe that the more inclusive we are, the better our work will HOUSING
be. We aspire to build@diverse team, one that better reflects PARTNERSHIP
the people and communities we serve. Applicants who NETWORK

contribute to this diversity are strongly encouraged to apply.




Vice President, Tulsa Housing
Partnership Overview

The Housing Partnership Network (HPN) is a national non-profit membership
organization with a deep commitment to new business development and
innovation, with over 30 years of creating new social enterprises that help
address gaps in the affordable housing sector. To date, HPN has launched
fourteen business enterprises demonstrating a long and successful track record
of innovation, including the creation of new, locally based affordable housing
development entities in New Orleans, LA and Detroit, MI.

In 2023, HPN was invited into Tulsa, Oklahoma to help bolster local capacity in
that City to finance and develop affordable housing. HPN'’s approach to
accomplishing this work is to build upon existing community efforts and carry-
out a four-part strategy which includes:

* Capacity Building
* Capital Deployment
e Connection and Collaboration

e Reconciliation



HPN by the Numbers
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About Tulsa, Oklahoma

Tulsa, OK, holds an unexpected gem for
those seeking a fresh start. With a low cost
of living, the city offers affordability without
compromising on amenities. lts burgeoning
arts and music scene, along with a rich
cultural heritage, create a vibrant
atmosphere. Abundant parks, trails, and the
Arkansas River cater to outdoor enthusiasts.
Booming industries and entrepreneurial
support foster career growth, while a friendly
community and diverse culinary options
ensure a warm welcome.
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Position Description

* Title: Vice President, Tulsa Housing Partnership

Organization: Housing Partnership Network

P9 Reports to: EVP, Peer Exchange, Policy, and

Programs

Direct Reports: None

f&l Employee Count: 45

’@ Location: Tulsa, Oklahoma

Website: housingpartnership.net
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https://www.housingpartnership.net/

Position Summary

The VP, Tulsa Housing Partnership reports to HPN's EVP, Peer
Exchange, Policy, and Programs and will undertake the start-up
work on these strategic elements over an 18-month period, with
the possibility of becoming CEQO of the new development entity
HPN intends to establish, the Tulsa Housing Partnership (“THP™).
THP will develop affordable housing projects in Tulsa, create
targeted Pilot initiatives, and provide support to local BIPOC
developers. The VP will report to the EVP of HPN's Peer
Exchange, Policy, & Program Team, and will also work closely with
the EVP, Capital Markets and other key HPN staff supporting this
Initiative.

Characteristics and experience critical to success in this role
include, among others, strong business development expertise and
the ability to work collaboratively with a wide range of stakeholders

and partners. The VP will be a mission-driven leader who will utilize
their expertise across business development, housing and

community development, finance, innovation, and racial and

economic equity to establish the new Tulsa Housing Partnership

entity and set it up for success. The VP will be an excellent
communicator, experienced with start-ups, and committed to
community involvement. Additional qualities and proficiencies

other than “Must Haves” and “ODS&A include:

Demonstrated ability to create sustainable business approaches
and solve challenges;

Considerable ingenuity and an ability to create effective and
successful new initiatives;

Strong motivational, organizational, and leadership expertise;

Orientation toward a human centered perspective in program
design and development; and

Commitment to building HPN's knowledge, business presence,

and brand in Tulsa, Oklahoma.



Required Knowledge, Skills & Abilities (“Must-THaves”)

* Business development experience including preparation of business plans, creation of
business models, and launching new enterprises

* /+years of demonstrated track record of successfully leading non-profit affordable
housing development projects (from start to finish); development finance and
community development experience coupled with familiarity with the challenges in
affordable housing development and related paths to solutions

* Strong interpersonal, communication, and networking proficiencies to interact with local
partners, stakeholders, and HPN Members to engender trust, collaboration, and
partnerships

* Ability and interest in relating to and empathizing with populations from different
cultures, backgrounds, and lived experiences, and in approaching the work through a
racial equity lens

* Knowledge of and experience in affordable housing, community development, and
finance. Familiarity with the challenges in affordable housing development and paths to

solutions

* Ability to assess resources needed at the enterprise level for organizational sustainability, L. HOUSING
. i PARTNERSHIP

and in the caplta| stack of affordable housmg development projects to ensure success NETWORK




Other Desired Skills & Abilities

* Strong problem-solving ability, energy, and experience driving to outcomes

* |nterest and experience in cultivating collaborative processes and engaging for positive
change

* Excellent analytical and project management skills, and ability to work under established
time frames

. Experience with financial ana|ysis and techno|ogy tools

HOUSING
PARTNERSHIP
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Essential Duties & Responsibilities

Building off HPN'’s distinguished social entrepreneurship model, the VP, Tulsa Housing
Partnership will be responsible for HPN’s work on the ground in Tulsa to implement the
strategic vision and outcomes identified above, with major duties and responsibilities to
include:

* Undertake a scan of the enabling environment for affordable housing development
and capital absorption by identifying local support, potential development sites,
strategies to obtain entitlements, and market parameters and limitations.

* Analyze the capital needed to 1) support the launch and ongoing operations of a new
Tulsa Housing Partnership (“THP™) affordable housing development entity, and 2)
fund financing gaps in the capital stack required to support a robust development
project pipeline.

continued >
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Essential Duties & Responsibilities continued

15

Prepare a business plan for the creation of the Tulsa Housing
Partnership, including but not limited to establishing a business
model, governance structure, staffing plan, organizational
budget, housing development strategy, approach to fully
capitalizing the new entity with operating support and balance
sheet equity, and all other elements of a standard business plan
to ensure success.

Oversee launch of the new THP entity and provide support for
key initial start-up items including 501 (c) 3 status and other key
operational milestones.

|dentify and recruit the initial Board of Directors for Tulsa
Housing Partnership and manage governance of the organization
in collaboration with the THP Board.

|dentify and advance initial housing development projects within
the first year of operations.

Develop a Cooperation Agreement with CDFI Friendly Tulsa
("CFT"), a local non-profit, outlining a partnership between CFT
and Tulsa Housing Partnership which provides for CFT to play an
advisory role to THP, and may include merging certain CFT
programs into THP.

Provide guidance and supervision to the Director of CDF
Financing at CFT, offering support on the Director’s work plan
and governance activities with the CFT Board of Directors.

Provide support to HPN'’s Capital Markets Team in its efforts to
create and capitalize a Tulsa Housing Fund that resides on the

Housing Partnership Fund (HPF) platform.

continued >
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Essential Duties & Responsibilities continued
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Invite HPN Multi-family, Single-family, and CDFI Members to
do work in Tulsa, and create partnerships with Members to work
on development projects with THP.

Establish deep and collaborative relationships with existing Tulsa
non-profits, community members, City and State officials,
foundations, other key stakeholders.

Undertake the work with an intentional focus on reconciliation
grounded in the history of race relations in Tulsa, prioritizing
approaches and programs which take that into account to ensure
equity and local support for this work.

Work with HPN's fundraising team to match potential funding
opportunities with THP needs, participate in philanthropy
meetings and provide supporting materials as needed.

* Prepare and track the annual budget and participate in regu|ar
meetings to review revenue and expenses, including stewardship
of philanthropic Funding sources.

* Produce quarterly and ad-hoc reports as needed to illustrate

THP progress on its goals.
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Education
Requirements,
Working Conditions &
Compensation




A, with advanced degree/MBA or

similar life experience preferred,
and minimum of 8-10 years of
relevant work experience.
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Working Conditions

HPN is a remote-first company. “Remote-
first” is an orgamzat|ona| strategy that makes

working remotely the primary option for most
employees. All new employees will be
reqwred to be onsite at HPN headquarters
or in the Boston area multiple days during

weeks designated as All-Staff weeks. There
may be additional times when teams are
required to travel by their leadership based on
scheduled events, team meetings, and
business needs.
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Compensation

Ckxnpensaﬂon
Salary: $250,000 (min)-$320,000 (mid).

Commensurate with education and
experience with a bonus potential.

Benefits

235 vacation days, 12 sick days, 12 paid
holidays, paid personal day, medical, dental
and vision insurance, health savings account,
flexible spending account, dependent care
flexible spending account, retirement and
savings plan/401(k) match, group life
insurance, short- and long-term disability,
parental leave, sabbatical leave, professional
development and much more!
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BroadView Talent Partners Team

Housing Partnership Network has retained BroadView Talent Partners to lead this search.
“Interested and Qualified” candidates should contact: Robyn Quinn

o
o

Tracy McMillan Robyn Quinn Donna Young Elizabeth Keyser

CEO & Managing Partner Vice President, Sr. Research Associate Operations Manager Associate
mobile 484.994.9270 mobile 610.304.3853 mobile 917.273.4755 mobile 203.349.0069
tracymac@broadviewtalent.com robyn@broadviewtalent.com donna@broadviewtalent.com elizabeth@broadviewtalent.com
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Contact

OFFICE HOURS OUR ADDRESSES
Mondayb Friday 500 Post Road East, 2nd Floor
07:00 AMP 7:00 PM PT Westport, CT 06880

175 S. Third Street, Suite 200
Columbus, OH 43215

GETINTOUCH FOLLOW US
Connecticut Office: (203) 6518300 www.broadviewtalent.com
Ohio Office: (614) 4849056 info@broadviewtalent.com

Tracy McMillan: (484) 9949270

About BroadView Talent Partners

Executives in affordable housing, nonprofit, and middle market organizations retain
BroadViewralent Partners to fill senior leadership team positions because they value
our specialized knowledge and proven process for identifying executive talent using our
unmatched national network, commitment to diversity, equity, and inclusion (DEI),

and record of lontenured placements.
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