v~  —

- il e

STRENGTH Fiﬁancial

=smE | 7 ‘_ ;.;;,, Management
a5 ek B Ule TT Conference

««««««

Everybody Wants Dashboards!

What Works for this Perennial Tool for Financial
Storytelling

Michael Butchko, Vice President of Business Intelligence, NeighborwWorks America
Lisa Nelson, Chief Executive Officer, Focus & Flow, Inc.
September 8™, 2022



Continuing Professional Education (CPES)
Requirements for CPAs

* Please be sure you SIGN IN at the beginning and SIGN OUT at
the end of every session. We use the sign-in sheets to verify
your participation for CPE credits.

* Please submit all conference evaluations. Evaluation links
are emailed to registrants daily. Please see the session host
(the person monitoring the sign-in sheets) if you prefer a
paper evaluation.

* For more information on CPE credits, contact Lindsay Wells at
consult.lwells@gmail.com.
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Who are we?

Michael Butchko Lisa Nelson

Vice President of Chief Executive Officer
Business Intelligence

NeighborWorks America Focus & Flow, Inc.
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What We'll be Discussing

‘ Learning Objectives

‘ Data Storytelling and Nonprofits
\

‘ Structural Considerations

‘ Analysis, Crafting a Story, and Presentations
/

‘ All About Dashboards
/

‘ Wrap-Up/Q&A

/
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What You'll Walk Away With

You’ll understand what it
takes to implement
dashboards to tell your

data story

You’ll leave with new and
different ideas for what's
possible with
dashboarding

2022 Strength Matters Financial Management Conference

You’'ll learn best practices
for crafting and
visualizing your data story

You’'ll have strategies for
socializing the

dashboards at your own
organizations




Lost In Translation

83% of companies stress the Only 22% feel
Importance of turning data into their company is
actionable insights successful

2022 Strength Matters Financial Management Conference Source: Harvard Business Review



Barriers to Data Culture Poll

PY— What barriers or issues has
¢ emmmm your organization faced in
0 c— implementing a data strategy?

Join at
slido.com

https://wall.sli.do/event/7R6E1fhvBvGAp8eGSJt4G4?

section=6f8f8892-fa07-4d2c-ae2f-ede23656d294 #1 91 0 680



https://wall.sli.do/event/7R6E1fhvBvGAp8gGSJt4G4?section=6f8f8892-fa07-4d2c-ae2f-ede23656d294
https://wall.sli.do/event/7R6E1fhvBvGAp8gGSJt4G4?section=6f8f8892-fa07-4d2c-ae2f-ede23656d294

Financial Storytelling
and Nonprofits

Navigate

Strengthen

2022 Strength Matters Financial Management Conference Source: Nonprofit Finance Fund



Data Cleaning & Quality Control

e Prioritize Data Points

Cleaning e Review for Accuracy

e Between Platforms
e From External Platforms

Integrating

* Deduplicate
\EIRIET af:8 * Automate
* Format

2022 Strength Matters Financial Management Conference Source: Data Quality Best Practices for Nonprofits - IdealWare



| have data. | need insights.

How you think
the system

How it actually

works
works

2022 Strength Matters Financial Management Conference Source: Toward Data Science



Predict and Check Example

Mumber of fransactions
Mumber of fransactions

Transaction Amount Transaction Amount

2022 Strength Matters Financial Management Conference Source: Toward Data Science



What are your predictions?

10 minutes



Storytelling

Audience

Narrative

2022 Strength Matters Financial Management Conference Source: Lucid Chart



DATA CRAF,

Collectn.on form siile
selec.tton material text
Or-gan]zation line context

cloud

reaction

intention

2022 Strength Matters Financial Management Conference Source: The Secret Language of Maps — Carissa Carter



Financial Storytelling

What investments are
needed to deliver on
strategic priorities? What
are the potential risks to
mission delivery?

How does your budget
connect to your strategy
and organization’s
objectives?

How have service
delivery and strategy
changed over time?

2022 Strength Matters Financial Management Conference Source: Fundamentalsfor Nonprofits



Building the Story

10 Minutes



What are a few data stories you want to tell?

And why is
that

Why is it
Interesting or
important?

What’s the
story? interesting or

important?

e————————————————————

What is your agenda?

2022 Strength Matters Financial Management Conference Source: The Secret Language of Maps — Carissa Carter



Who is this for?

What do you

. What is
Who is your . want them to
. important to . .
audience do with this
them?

information?

2022 Strength Matters Financial Management Conference Source: The Secret Language of Maps — Carissa Carter



Dashboards
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Rental Production Units by Rental Activity Type
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[/ Factors of User Experience

Useful
Usable
Findable
Credible

Desirable
Accessible

Valuable

2022 Strength Matters Financial Management Conference Source: Delivering Data Analytics — Nicholas Kelly



What can be done, what works,
and what doesn't?



Cash Flow by Year Operating Cash Flow
®Financing Cash Flow ®Investing Cash Flow ®Operating Cash Flow ® Accounts Payable

@ Accounts Receivable

@ Accrued Expenses
®Cash Escrow

@ Cash-Tenant Security o $1.3M
@ Deferred Revenue $1.0M
® Depreciation Expense , $0.7M

$2.1M

($7.4M) (%1.6M) @ Developer Fee Receivable
N 4 BN ®Grants Receivable ($1.0M) ($2.0M}
® Net Income/(Loss)

@ Prepaid Expenses

® Prepaid Rental Income

2020 2021 2022 - 2020 2021 2022
Investing Cash Flow Financing Cash Flow
£0.4M
" . ($1.3M) ® Accrued Interest Payable
($2.2M) $3.5M
@ Development Costs, Net ® Construction Loan Payable :
$2.2M
@ Fixed Assets, Net ® Deferred Notes Payable
®MNew Home Loan Receivab... ($4.7M) @ Line Of Credit
@ Notes Receivable, Net @ Mortgages Payable B
® Mortgages Payable, Curren...
($1.0M)
2020 2021 2022 2020 2021 2022
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Select Organization Name

AN AN Market Shapshot: East Bay Asian Local ot vay Ason ool evelopment Corpardlon (EBALEC) .
NeighborWorks- P Y o -
Development Corporatlon (E BALDC) Reportfing Period Start Reporting Period End

FY 2021 - @02 - F¥ 2022 - 02 -

AMERICA

[AI 5 bosed on 2020 Census Tracts, enleas
oth ted]

Production Map Race/Ethnicity Economic Market Metrics

Go to Data Definitions

0 us.  SeMvieE pjaw U.S. Service Delta %
Area Area

Rental Production

Richmond i aier, American Indian/Alaska Native 0.7% 0.5%

Watershed

Renter Cost

423% 48.9%
Burdened

Asian

Black

Berkeley Eihda Renter Rate
Rental Portfollo Hispanic 78%  203%
N N . "
T . (e Native Hawaiian 0.2% 0.6%
L
Some other Race 03% 0.3%

Commercial RED

Two or More Races 27% 52%

Alame 8 s
-'- ™ White Non-Hispanic 60.2% 19.6%

1
S Magbox & 0SM

Unemployment Rate

Change-Over-Time Mefrics Housing Market Rates Housing Costs

ome Purchase Loans (gased on 2010 Census Tracts)

2013 2020 Service Delta Service
Count Count Delta # Delta 7= .S Area (1IN Area Delta $
U.s. 2,637k 4,212 597%
HO Cost Burdened 23.0% 36.4%
Median Gross 31048 31,439
Service Area Rent (all units)
edian Home Value sased on 2010 Consus Tract)
Homeownership Rate G64.3% 26.9%
2015 2020 Delta % Delta %
Walue Value
Median
u.s. $162900 $207,800 $44,900 27.6% Household $62183 $60,342 [EECIETY)
Vacancy Rate (4 Sale and - -~ Income
Rent)
Service Area $341,800 $587,500 71.9%

Go to Market Snapshot Dashboard User Instructions
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Sample Organization

Current Ratio *12 CASCL Grants 128,996 277,667 833,000
Qusick Ratio =2 Unrest Cash/ap Program Income 267 381 224,321 672,661
Working Capital 51,044 41,201 $1,037 51,120 %1,230 51,064 1,138 S1060 | =(%1,159 |CA-CL Property Income 130,962 110,631 332,072
Darys Cash on Hand 116 134 113 122 132 113 120 111 =120 WC/OpEx per Day Interrediary Funds 141,751 90,334 271,000
Debl/Net Assets (NA) 3% 48% A% A6% 45% A% 4% A42% < |40% Dbt /M Developer Fees [1] 78,333 235,000
Short Term Debt/NA 10% 10% 10% % 9% % 9% % <|2I5% ST DebifNa Other Income 101,477 65,827 197 4E2
Debt Service Coverage 15.0 21 BE9.6 16.5 17.3 7B -112.5 173 =2 Profit or Loss/Debt Swe Total Revenue 710,567 BA7,073 2,541,215
Capital Ratio To% 755 TEHM T T8% Bl% Bl E3% =|50% MASTA Salaries & Fringe 678,822 658, ERD 1,976,639
Program Services % BE% BE% Ei% B5% E5% BiE% BE% BE% >75% Program Sves/OpEx Professional Services 30,007 92,333 277,000
Fundraising 5 38% 3T % I3 6% 3% IE% 36% <[ I5% Fundraising/MEG Exp. Decupancy 17,320 13,073 30,232
Deployment Ratio 42% 575 B1% B6% S0% TEH E¥% Ba% =(B5.0% |Mortgages/Lending Pool Office Expenses 51,695 51,035 153,011
Self sufficiency 0% 18% 16% 17% 17% 19% 15% 15% =[50%  |Earned Rewenue/OpEx Resident Services B0 4917 14,750
Unrestricted Net Ascel Ratia A6% 5% d8% 49% 49% 51% 51% 53% =|S0% Unrestricted Na/TA Insirance 11,951 6,603 19,835
Training 9,882 7,100 21,300
Line of Business Performance L 19,963 15,767 47,300
Interest Expense 2,079 8333 25,000
w 31000 Other 1,971 {1,333} {4,000}
E camn Total Exg B23,750 856,713 2,570,047
E Net Income)|Loss) (53,183} {9.640) [28,832)
5500
i - | | || _ Revenue Mix
cxn 100%
0%
w a0 EOtner Incomie
0%
(&=00] EDeweloper Fees
Mutti-family | Single Family | Praperty Asset | Homebuyer | M Community | All ather Li Gral & B
e | Aeeen | e e AT imunity | Al oEer Unes | ministrativ | Fundraising 0% = irrtermadiary Funds
nagement | Management | Education hip Llending | Stabilization | of Business
£ 40% Property Income
Revenue S92, 500 512,500 5512500 S102500 5102 500 5471500 5420,000 £133,250 £307,500 5307500 a0, . .
Total Expenses | 5812475 5543,375 FATE, 100 582,500 562,100 5445 050 S4655, 750 108,575 4353, 700 4128 500 o i Program Incoeme
et Profit 5110,005 [530,875] 536,400 518,700 540,400 $ 26,450 (555, 750) L1075 [546,200]) 4182 700 10% ~Gnnt
Revenue Tatal Expenses Met Proft %
Actual YT Busdget
Liguidity and Unrestricted Cash Revenue & Expense Trend
{Redling 12-month)
Multi-farnily RED 11.9%) 2.9%)] 12.8%) 3.1% i :::Eg
Single Family Real RED 0|  -08% < sox| 07w crom | i 3 4
Property Management 7.1% 109 E0% 113 sen0 1 E f3500
Acgel Management 19.2% 05%| 20.0%% 0.5%] 600 +— N H e ———
Homebuyer Education 39.4% 1.1%]| 20.0% 1.1% 5400 T - $3,000
Homeownership Lending fa00 T B £25m
Community Stabilization 80 T T T T T T T T T T T
Al other Lines of Business = E 2 EEEEEEE E B T T T T T T T .
General & Administrathve = Mm@ =oo; - = | ol = & = 1AS 415 TS 1015 1HM6 416 7HAE 1NE
chl'aising Unresiriched Cash Working Capital s LInrest. Cash Benchmark s feveriae  ==——Erpenses Prodii Loss]
Total

*Glossary: CA=Current Assets  Cl=Current Liabilities AP=Accounts Payable WCO=Working Capital NA=Net Assets (Equity] ST Debt=Short Term Debt Ex At endes  MAG=Management & General TA=Tolal Assets
Ty ya P quity g &
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Sample Organization
Organizational Health

Value Ratio Trends Liquidity and Operations Trends
Eei] T
woars . o~
Eire, =
A _—
i
= -
L - —
11AE 308 £1AS TAAS 2Nt 1008 1AA8 Anng Shne § ' ' ! ' ' ' '
=
st i Eyaly Fatia — o Fiad Aammts Lasraged -\F ‘lé’ Jﬁ 'ﬁﬁh ‘F“\iﬁ -6@ -l'ﬁ Jﬁ
b A Baric e Lirrpcri el sy Aunas Barlz Program Performance
——curentfatn  me—larkfs AP Temowsr [Dam)
400
Liquidity and Unrestricted Cash ! A
f1,800 5300
1300 |
8 000 7 2%
S - T Werking Capial
0 = cah
E I e icned Cash
00 s Lirsat. CHI% ancarark
e T e EE F EE EEEE ® g
ERE - H - = FEoEor El-]
Asrual
Aged  |¥TD Revenue Mix o)
| Grarts ] L69e| 17E6) | E33000 0 —
b ementll el o A0LATY e | s | bmaner | wmes | s | ecwns | s | s STl
mhﬂuﬁ‘a “Mﬁi 1i0£m :Lﬂﬂ —* [T flas e Samiimn ke, A 3kt ] i ] bime
T - n :Jﬂ'i—'“ nm o - Sond ispaeasa | fiaae | gamom e 3Lk siram | hreas e Fiame
rhe | 201477 é‘ﬁ mﬂ o — et el Svan rom Sy Iem xny s [ it [
[lotelhevenve | TIOSET [ BATAPS | 2SELILS e it lacomy SReeice  SToifmesms - MesFlt
Calarms & Fringe ETEENY | GSAAA0 | 190653 B 1363 L
[T WOW | 923 | From ——
[ Tmam| tagn| e ek e i
e Erpeine 56 | 51088 | 155001 - Prromsie lncmn

Farukierl Servicin ] 4917 14,750 = Frogram income

i 1188 606 | 18ms E —
Trabsing 0 REY Ti00 21,530 .
Triwsl WSE | 15967 | araw Lol

Ietareil £ xpenie 0TS B335 25 000 —
bt 9% 13,333)) (000
otelboparias | EHFS0 [ 6713 |2 ST0087 il Program 4
et e T | (53, 183] 16| e Az FID e 508,500
Revenue & Expense Trend
Ralling 12-Month, Actual and Budget
2,500,500 - - M
100000 - - = PR s
T — __'_"._._-:-"\

Remas FaT g | o Thoumncs
53000000 7 ! - — - LI S

51500000 < I Y rom

51,000,000 - ] T

0000 __________.-\ - -0

& Ly ETTC S
I elelwlaglolelolgfelelelelelelzlelelelel=% o
Seoaoy | E E = == . =| = E = == = = [ -
e HHHHHUHHHHHE R HHBHEHHEH H ™ gt
e i T ERY] — Froff Bargn -
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Assets by Fiscal Year and Subtotal Liabilities by Fiscal Year and Subtotal

Subtotal @ Current Assets ® Fixed Assets @ Other Assets Subtotal @ Current Liabilities ® Long Term Liabilities
2014 2015 2016 2017 2018 2019 2020 2021 2014 2015 2016 2017 2018 2019 2020 2021
Net Assets by Fiscal Year and Subtotal Current Ratio Months of Op Cash Working Capital

Subtotal @Board Restricted ® Non-Controlling Interests ® Unrestricted

1.7 3.6 $17.6M

Debt Ratio Adj Debt Ratio Return on Assets
174.7% 153.1% -1.3%
Net Asset Ratio Adj Net Asset Ratio Return on Equity

n B 33.9% 38.6% -3.8%

2014 2015 2016 2017 2018 2019 2020 2021
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Assets by Fiscal Year and Subtotal Liabilities by Fiscal Year and Subtotal
Subtotal ® Current Assets @Fixed Assets @ Other Assets Subtotal @ Current Liabilities ® Long Term Liabilities

2014 2015 2016 2017 2018 2019 2020 2021 2014 2015 2016 2017 2018 2019 2020 2021

Net Assets by Fiscal Year and Subtotal Current Ratio Months of Op Cash Working Capital
Subtotal @Board Restricted ® Unrestricted
4.0 4.6 $18.2M
Debt Ratio Adj Debt Ratio Return on Assets
27.0% 26.8% 2.7%
Net Asset Ratio Adj Net Asset Ratio Return on Equity
| I 76.2% 76.6% 3.5%

2014 2015 2016 2017 2018 2019 2020 2021
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Dashboard Dos

2022 Strength Mat al Management Confer Source: Delivering Data Analytics — NicholasKelly 28




Getting Your Team on Board

Pre-Launch Post-Launch

2022 Strength Matters Financial Management Conference Source: Delivering Data Analytics — NicholasKelly



There are Tools for Everyone

y +7+
+ =+
Power Bl | e

H}

Google Data Studio

ﬁ
<J

+ableau*public

‘ Datawrapper
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What we know and what’s next

What you're able Start small —
to do is what's best dashboards can do a
for you and your lot, but they don't
organization need to do everything

Feedback can be Creation is just the
elusive but it's first step;

critical for many maintenance and
reasons refinement follow

2022 Strength Matters Financial Management Conference



Evaluation Reminder

 Please submit all conference evaluations. Use
the electronic evaluation link in your email.

« Contact consult.lwells@gmail.com if you do not
receive the link.
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CONTACT INFORMATION

Michael Butchko

@ mbutchko@nw.org @
571-581-4644
_ Lindsay Wells
@ Lisa Nelson (CPE credit contact)
lisa@focus-flow.com consult.lwells@gmail.com

916-213-2963

=7 A oy |
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