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Continuing Professional Education (CPEs) 
Requirements for CPAs

• Please be sure you SIGN IN at the beginning and SIGN OUT at 
the end of every session. We use the sign-in sheets to verify 
your participation for CPE credits.

• Please submit all conference evaluations. Evaluation links 
are emailed to registrants daily. Please see the session host 
(the person monitoring the sign-in sheets) if you prefer a 
paper evaluation.

• For more information on CPE credits, contact Lindsay Wells at 
consult.lwells@gmail.com.
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Who are we?

Michael Butchko
Vice President of 

Business Intelligence 
NeighborWorks America
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Lisa Nelson

Chief Executive Officer

Focus & Flow, Inc. 
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What We'll be Discussing
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Learning Objectives

Data Storytelling and Nonprofits

Structural Considerations

Analysis, Crafting a Story, and Presentations

All About Dashboards

Wrap-Up/Q&A
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What You'll Walk Away With
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You’ll leave with new and 

different ideas for what’s 

possible with 

dashboarding

You’ll learn best practices 
for crafting and

visualizing your data story

You’ll have strategies for 

socializing the

dashboards at your own 

organizations

You’ll understand what it 

takes to implement 

dashboards to tell your 

data story
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Lost in Translation

6

83% of companies stress the 

importance of turning data into 

actionable insights

Only 22% feel 

their company is 

successful

Source: Harvard Business Review
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What barriers or issues has 
your organization faced in 
implementing a data strategy? 

Barriers to Data Culture Poll

https://wall.sli.do/event/7R6E1fhvBvGAp8gGSJt4G4?
section=6f8f8892-fa07-4d2c-ae2f-ede23656d294

https://wall.sli.do/event/7R6E1fhvBvGAp8gGSJt4G4?section=6f8f8892-fa07-4d2c-ae2f-ede23656d294
https://wall.sli.do/event/7R6E1fhvBvGAp8gGSJt4G4?section=6f8f8892-fa07-4d2c-ae2f-ede23656d294
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Convey Align

Navigate

Define Strengthen

Financial Storytelling 
and Nonprofits

8Source: Nonprofit Finance Fund
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Data Cleaning & Quality Control
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• Prioritize Data Points

• Review for Accuracy
Cleaning

• Between Platforms

• From External Platforms
Integrating

Maintaining
• Deduplicate
• Automate
• Format

Source: Data Quality Best Practices for Nonprofits - IdealWare
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I have data. I need insights. 

How you think 
the system 

works

How it actually 
works
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Insight

Source: Toward Data Science
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Predict and Check Example

11Source: Toward Data Science



What are your predictions?
10 minutes
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Storytelling

13Source: Lucid Chart
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Financial Storytelling

FuturePresentPast
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What investments are 
needed to deliver on 
strategic priorities? What 
are the potential risks to 
mission delivery?

How does your budget 
connect to your strategy 
and organization’s 
objectives?

How have service 
delivery and strategy 
changed over time?

Source: Fundamentals for Nonprofits



Building the Story
10 Minutes
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What are a few data stories you want to tell?
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What’s the 
story?

Why is it 
interesting or 
important?

And why is 
that

interesting or 
important?

Source: The Secret Language of Maps – Carissa Carter 

What is your agenda?
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Who is this for?
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Who is your 
audience

What is 
important to 

them?

What do you 
want them to 
do with this 

information?

Source: The Secret Language of Maps – Carissa Carter 
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Dashboards
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Sources: NeighborWorks America (Dashboards); 
Delivering Data Analytics – Nicholas Kelly
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7 Factors of User Experience

Useful

Usable

Findable

Credible

Desirable

Accessible

Valuable

20Source: Delivering Data Analytics – Nicholas Kelly



What can be done, what works, 
and what doesn't?
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Dashboard Dos

Clear Consistent Focused

Simple Logical Attractive

28Source: Delivering Data Analytics – Nicholas Kelly
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Getting Your Team on Board

Pre-Launch Launch Post-Launch

29Source: Delivering Data Analytics – Nicholas Kelly
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There are Tools for Everyone
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What we know and what’s next
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Start small –

dashboards can do a 

lot, but they don't 

need to do everything

What you're able 

to do is what's best 

for you and your 

organization

Feedback can be 

elusive but it's 

critical for many 

reasons

Creation is just the 

first step; 

maintenance and 

refinement follow
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Evaluation Reminder

• Please submit all conference evaluations. Use 
the electronic evaluation link in your email. 

• Contact consult.lwells@gmail.com if you do not 
receive the link.
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CONTACT INFORMATION

Michael Butchko

mbutchko@nw.org

571-581-4644

Lisa Nelson

lisa@focus-flow.com

916-213-2963

Lindsay Wells 

(CPE credit contact)

consult.lwells@gmail.com

mailto:mbutchko@nw.org
mailto:lisa@focus-flow.com
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