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Cash forecasts by business line are 
an essential strategic tool in the CFO 
toolkit, yet too many groups still do 
not use them regularly. Hear from 
peers in multiple lines of business 
about the forecast tools they used 
to:

.• Respond and adapt to financial 
challenges;

• Ensure your nonprofit 
organization stays healthy and 
viable; and 

• Inform senior management and 
Board decision-making
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Getting Started

• All participant lines are muted.

• You may use the Chat feature to ask questions.

• Please use the Raise Hand feature if you would like to speak.

• The Raise Hand feature is located in the Participant panel.

• Any questions not answered during the presentation will be addressed at 
the end of the session.
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Continuing Professional Education Requirements for CPAs
• Polls are Required for CPEs

• If you are seeking CPE credits, please submit ALL polls and the conference evaluations.

• We use Polls and the Zoom attendance record to verify participation 
throughout the webinar.

• Participants must submit ALL polls and be logged in no later than 10 minutes after the 
scheduled session start time to receive a certificate.

• You may request a certificate of completion via the conference evaluations.
• Links to the evaluations are emailed to all registrants.

• For more information on CPE credits, contact Lindsay Wells at 
consult.lwells@gmail.com.
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Poll #1 – Using Cash Forecasts as a Tool
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Panelist Questions

1. Tell us a little about yourself and your organization(s)?

2. Why is cash flow forecasting important to your organization?

3. How often do you develop cash flow forecasts, how is it 
communicated to management and the Board? How do they 
use the information?
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Panelist Questions
1. 2020 has been a challenging year for many organizations. How were you 

impacted by the Pandemic and how did you use the cash flow tool to make 
strategic decisions.

2. How often do you develop cash flow forecasts, how is it communicated to 
management and the Board? How do they use the information?

3. Provide a few examples of how you have used cash flow forecasts:
1. Predict cash shortages and surpluses. 
2. See and compare business expenses and income for periods.
3. Estimate effects of business change (e.g., hiring an employee)
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Panelist Demonstrations

Both of you have developed cash flow tools that we want to present to 
the audience.

• What prompted you to create this tool?
• How often is the forecast updated?
• What are the biggest benefits?
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Organizational Overview
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Avenue serves over 5,000 people annually through several main lines of business: 
• Real Estate Development
• Asset/Property Management
• Lending
• Homeownership Promotion/Preservation
• Realty
• Community Initiatives
• Resident Services

Since our founding in 1991, Avenue has leveraged $117 million in investments in the communities we serve. 
These investments include our development of 200+ single-family homes, 800+ rental units and 140,000 square 
feet of commercial space. 
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From Whence We Came…

2019 CASH FLOW TOOL
• Based on budget.
• Straight-line approach.
• Accounted for a few major projects.
• One calculation method used to project future years for all revenue and expense categories.
• Future years only presented in an annual summary format.
• Tool mostly updated once at the beginning of the year with approved budget numbers. 
• Development Pipeline presented but did not allow for direct input of cash inflow and cash 

outflow for projects.
• Finance completed most of the tool.
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From Whence We Came…

2020 CASH FLOW TOOL
• Based on budget with a midyear budget modification feature.
• Straight-line approach in some areas but percentage change in other areas. 
• Accounted for most major projects
• Different calculation method used to project future years for all revenue and expense categories
• Future years only presented in an annual summary format
• Tool mostly updated once at the beginning of the year with approved budget numbers. 
• Development Pipeline tab expanded to calculate more inputs but did not allow for direct input of 

cash inflow and cash outflow for projects.
• Finance completed most of the tool.
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UNRESTRICTED CASH BALANCE CONCERNS

• March 2020 
• Pandemic
• Significant reduction in philanthropic giving
• End of Capital Campaign
• Office Building under construction
• Single Family homes in inventory 
• Eviction moratorium
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THE NEW (Still Evolving) TOOL 

2020 CASH FLOW TOOL
• Based on budget with a midyear budget modification feature.
• Dynamic approach in all areas.
• Accounting for all Real Estate Development projects
• Calculation method used to project future years include option to use prior year budget, prior year budget 

with percentage or increase/decrease in dollar value changes for all revenue and expense categories
• Future years only presented in monthly format for two years and quarterly format for remaining five years. 
• Monthly update of actual revenue, expenses, inflow/outflow of restricted cash.
• Development Pipeline tab expanded to calculate all inputs of cash inflow and cash outflow for projects.
• Finance and Real Estate Development completes the tool.
• Property Management tab added

14



2020 EMBRACING TRANSFORMATION FINANCIAL MANAGEMENT CONFERENCE

THE NEW (Still Evolving) TOOL 

2020 CASH FLOW TOOL
• Stress Testing Options 

• Scenario planning
• Likely
• Bad
• Worst
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Poll #2 – Using Cash Forecasts as a Tool
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Fahe’s Network of local leaders and partners 
builds communities and economies that work.  
We have cultivated the deepest reaching 
platform to connect investment to boots on 
the ground leadership throughout one of the 
most difficult places to serve in the country 
(Appalachia).  Our Network builds resilient 
communities through our multi-tiered 
commitments to housing, education, health 
and well-being, economic opportunity, and 
well-resourced leadership that create local 
solutions and lasting impact.
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Queen Bee
Cash in the bank 

without it you close 
the doors - lifeblood 

of organization

Drone
Critical high mission, 

low cash return –
balance is important, 

can suck resources dry

Worker
The necessities, 

monitor/safeguard, 
bring in resources

Seasonality
When resources are 
available and how 

much you need to get 
through the low cash 

seasons

Cash is 
Queen!!
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How to Build Your Cash Flow Tool
(Org Operations/Service-based Organization)

1. Determine if you can combine all cash or need separate 
projections for each type of cash.

2. Pick a month end for your cash balance.
3. Identify revenue generators & schedule out for next 12 months

a. How does the timing flow?
b. What triggers increase/decrease?

4. Identify grant sources and obligations
a. Schedule out cash in/out – is it restricted or not?
b. What is cash available to cover operational    

expense?  
c. When is it available?

5. Map out monthly expenses
6. Determine capital needs if have times of low cash balances.
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Tips for your tool:

1. Reach out to friends – what do they use?
2. Use formulas to gather instead of link (allows easier updating)

a. SUMIF
b. INDIRECT
c. Google it!

3. I recommend monthly projections for 12 month projections, 
annual any further out than that.

4. Put it together in a way that flows with how you talk to senior 
management about finances.  This will make it easier for them 
to look at the details.

5. Have staff responsible for budgets turn in that budget spread 
over 12 months.  Drill down and differentiate between 
cash/accrual method.

6. Identify your teams responsible for fundraising and financing 
and review the cash flow projection together.  Does it change 
your strategy? 
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Poll #3 – Using Cash Forecasts as a Tool
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QUESTIONS

COMMENTS

FEEDBACK

THANK YOU!
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