2020 EMBRACING TRANSFORMATION
FINANCIAL MANAGEMENT CONFERENCE

Strength Matters Networking
and Orientation Session

Wednesday, October 28, 2020 11.00 - 1145 ET

STRENGTHMATTERS®



POLL: Breakout cohort preference

Please answer the poll. We will create breakouts accordingly.
We'd like to keep each breakout to 8-10 or less, so if there are
a lot of you with a particular cohort preference, we will create

more breakouts for that cohort.
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Session Description

New to Strength Matters? Active for many
years? Come join us for our virtual coffee
hour! We will introduce Strength Matters’
programs and services, and also spend time in
cohorts by major business lines, so that you
can be sure to meet your peers!

Agenda:
« Background of Strength Matters

« What does Strength Matters offer to
members?

* Networking with peers
* Future Strength Matters initiatives
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What is STRENGTH Matters®?

 Formed in 2007 by NeighborWorks America, Housing
Partnership Network and Stewards of Affordable Housing for the
Future

« Goal: to provide information to nonprofit housing enterprises
which will enable them to improve their financial strength and
gain greater access to capital

« Our website (www.strengthmatters.net) contains papers,
webinars and tools created by groups of CFOs and CPAs who
specialize in nonprofit housing:

2020 EMBRACING TRANSFORMATION FINANCIAL MANAGEMENT CONFERENCE



http://www.strengthmatters.net/

All publications available at StrengthMatters.net
Financial Reporting Papers

This series of papers on financial reporting best practices for nonprofit housing ownersand developers addresses topics related to GAAP
reporting issues. Papers were updated and reordered in 2020. Previous topic numbers are indicated following the papertitle.

Presentation - Comparative Statements Versus non-Comparative Statements (Topic 2)

PRESENTATION 1

PRESENTATION 3 ~ Segment Reporting (Topic 14)
BROAD TRANSACTIONS 1 Determination of Parent Organization Fiscal Year-End (Topic 1)

BROAD TRANSACTIONS 3 Consolidation Issues - Eliminations and Presentation of Noncontrolling Interests (Topic 3A)

BROAD TRANSACTIONS 4 Consolidation Issues - Steps for a Successful Consolidation (Topic 3B)

BROAD TRANSACTIONS 7

Financial Statement Disclosures - Special Transactions (Topic 16J)

BROAD TRANSACTIONS 8 Financial Statement Disclosures —Related Party Transactions (Topic 16G)

LIABILITIES 1 ~ Financial Statement Disclosures - Deferred Revenue (Topic 15L)
LIABILITIES 2 Financial Statement Disclosures —Commitments and Contingencies (Topic 16D)
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https://strengthmatters.net/resource/presentation-1-comparative-statements-versus-non-comparative-statements/
https://strengthmatters.net/resource/presentation-2-preparation-of-the-statement-of-financial-position/
https://strengthmatters.net/resource/presentation-3-segment-reporting/
https://strengthmatters.net/resource/broad-transactions-1-determination-of-parent-organization-fiscal-year-end/
https://strengthmatters.net/resource/9-issuance-of-stand-alone-financial-statements-or-parent-only-financial-statements/
https://strengthmatters.net/resource/broad-transactions-3-consolidation-issues-eliminations-and-presentation-of-noncontrolling-interests/
https://strengthmatters.net/resource/broad-transactions-papers-4-consolidation-issues-steps-for-a-successful-consolidation/
https://strengthmatters.net/resource/broad-transactions-5-developer-fee-elimination/
https://strengthmatters.net/resource/broad-transactions-6-financial-statement-disclosures-affiliate-relationships/
https://strengthmatters.net/resource/broad-transactions-papers-7-financial-statement-disclosures-special-transactions/
https://strengthmatters.net/resource/broad-transactions-disclosures-related-party-transactions/
https://strengthmatters.net/resource/broad-transactions-9-financial-statement-disclosures-subsequent-events/
https://strengthmatters.net/resource/liabilities-papers-1-financial-statement-disclosures-deferred-revenue/
https://strengthmatters.net/resource/16d-financial-statement-disclosures-commitments-and-contingencies/
https://strengthmatters.net/resource/17-commitments-contingencies-and-guarantees/
https://strengthmatters.net/resource/liabilities-papers-4-financial-statement-disclosures-notes-payable/

Financial Reporting Papers Continued

REVENUE 1 ~ Developer Fee Recognition (Topic 4A)
~ ASSeTs1 Cash Presentation (Topic15)
~ Assers2 Financial Statement Disclosures —Accounts Receivable (Topic16)
CASSETS3. . Allowances for Receivables (Topic10)
__ASSETS4 . Financial Statement Disclosures —Notes Receivable (Topic 164)
ASSETS 5 ~ Financial Statement Disclosures — Investments (Topic 16E)
__ASSETS6 . Asset Valuation Guidance (Topic18)
__ASSETST Financial Statement Disclosures —Property and Equipment (Topic 16F)
ASSETS 8 Asset Capitalization and Depreciation Policy at Corporate and Property Levels (Topic 11)

NOT-FOR-PROFIT ENTITIES Financial Statement Disclosures —Net Assets (Topic 16B)

L e e e e e e e .
glOT-FOR-PROFIT ENTITIES _ Free Cash Flow (Topic 19)
g OnrrOnT ENTITES Determination and Presentation of Supplemental Information (Topie®)
RO ENTEES  Net Assels Sedtion of the Statement of Finandial Positin (Topie?)
o ORPROTTENTTES  statementof Activities for Nonprofit Organizations (Topie®2)
ZOT'FOR'PROFIT ENTITIES _ Statement of Cash Flows for Nonprofit Organizations (Topic 13)
NOT-FOR-PROFIT ENTITIES Accounting for Contributions, Exchange Transactions, and Forgivable Loans (Topic 21)
" NOT-FORPROFIT ENTITIES  Statement of Functional Expenses - Methodologies & Combining Allocation Methodoloay (Topic8)
B
SOT'FOR'PROFIT ENTITIES Accounting for LIHTC Year 15 Disposition Options (Topic 20)
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https://strengthmatters.net/resource/revenue-1-developer-fee-recognition/
https://strengthmatters.net/resource/asset-papers-1-cash-presentation/
https://strengthmatters.net/resource/assets-2-financial-statement-disclosures-accounts-receivable/
https://strengthmatters.net/resource/10-allowances-for-receivables/
https://strengthmatters.net/resource/16h-financial-statement-disclosures-notes-receivable/
https://strengthmatters.net/resource/asset-papers-5-financial-statement-disclosures-investments/
https://strengthmatters.net/resource/18-asset-valuation-guidance/
https://strengthmatters.net/resource/16f-financial-statement-disclosures-property-and-equipment/
https://strengthmatters.net/resource/asset-papers-8-asset-capitalization-and-depreciation-at-corporate-and-property-levels/
https://strengthmatters.net/resource/not-for-profit-entities-1-financial-statement-disclosures-net-assets/
https://strengthmatters.net/resource/19-free-cash-flow/
https://strengthmatters.net/resource/not-for-profit-entities-3-determination-and-presentation-of-supplemental-information/
https://strengthmatters.net/resource/not-for-profit-entities-4-net-assets-section-of-the-statement-of-financial-position/
https://strengthmatters.net/resource/not-for-profit-entities-5-statement-of-activities-for-nonprofit-organizations/
https://strengthmatters.net/resource/not-for-profit-entities-6-statement-of-cash-flows-for-nonprofit-organizations/
https://strengthmatters.net/resource/not-for-profit-entities-7-accounting-for-contributions-exchange-transactions-and-forgivable-loans/
https://strengthmatters.net/resource/not-for-profit-entities-8-statement-of-functional-expenses-methodologies-and-combining-allocation-methodology/
https://strengthmatters.net/resource/20-accounting-for-lihtc-year-15-disposition-options/

Offerings of Strength Matters?

* Tools and templates such as a sample retention policy, procurement polic .
consolidation workbook, management discussion and analysis format, etc. {Commg

soon: ERM tool)

* We present many webinars each year, including A&A updates, and recent
webinars on PPP funding and COVID-19 issues; all archived on the website.
Upcoming webinars:

* Cost certification basics: November 18
 Year-end close — December 9

* Virtual Affordable Housing Bootcamp for accounting managers coming in 2021

 Risk management curriculum in the pipeline

. Opptqrtunities to interact with peers: Community Forum, webinars, annual
meeting

« Job Postings in monthly newsletters for subscribers and sponsors
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Small Group Networking — by major line of business

Introductions: name, title, org, location, what's keeping you up at
night? What's been a “win” this year

Small group discussion: what’s challenging you these days in your job
(To help us think about what we do w/ future webinars and training)

Share contact info with your peers
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Conclusion

 Back to full group:
* |[dentify a few highlights from each small group

« Thank you for attending!
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Contacts

Frances Ferguson fferguson@nw.org
Angela Gravely-Smith agravelysmith@nw.org
Scott Seamands, CPA sseamands@lvhj.com
Art Fatum artfatum@ibpassociates.com
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