
Key Measurements 
for 

Financial Returns





Building One Unit at a Time

Vertical Costs Per Plan
(not including interest, 

contingency, etc.)



Land and Project Development Budget

Building One Unit at a Time

Per Unit Land/Lot Cost:

$4,295,834/88 Units =
$48,816 Per Unit



Building One Unit at a Time



Condo Project Building All Units at One Time

Total Costs = $66,841,784
Cost Per Unit = $367,263 

Or $389.69 per sf



A Sample “Waterfall” -- Investor Returns

Ex. Investors get 100% of net proceeds 
until a 15% IRR achieved. . . 

Then Investors get 75% net proceeds
until a 20% IRR achieved . . . 

And so on . . . 

Net Proceeds:

1. Pay Bank Debt
2. Return Capital
3. Pay Pref Waterfall
4. If hit IRR target, go to 

next waterfall
5. If hit next IRR target, 

go to next waterfall
6. Etc. 



Reporting Requirements



Thank you.


