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HEALTHCARE TRENDS
SECTION ONE
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SOURCE: Mercer National Survey of Employer-Sponsored Health Plans, (Released in 2018)
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WHERE ARE WE TODAY
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What Makes Health Care so Expensive?

HOW DID WE GET HERE?



Stop 
Loss

Savings 
Accounts

Wellness 
Programs

Rx Admin 
Fees

Medical Admin 
Fees

Claims 
Costs

5% 
savings on 

admin costs saves 

$44.6k1

1% 
savings on 

claims costs 
saves 

$170k1

1. 1,645 Employee Group

≈90%

≈10%

WHERE DOES AN EMPLOYER’S HEALTH 
CARE DOLLAR GO?



7

HAVE YOU SEEN…?
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SO WHAT CAN WE DO?



SECTION 1
- Control costs

SECTION 2
- Build a more inclusive benefit strategy

WHAT EMPLOYERS CAN DO:
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COST CONTAINMENT 
STRATEGIES AND 
INNOVATIONS

SECTION ONE
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RECENT THEMES

ACO’s/Narrow 
Networks

Alternative 
Funding for Small 

Employers

Captives for 
Small and 

Intermediate 
Employers

Matrix-Based 
Pricing

Telemedicine Leave 
Management

Pharmacy Carve Out 
for Self-Funded Plans: 

Pharmacy Tourism

Association 
Health Plans
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INNOVATIONS 

QSEHRA for small employers

Decision support technology

Non-medical insurers paying for communication, 
enrollment and administrative technology

Direct provider contracts

Wellbeing v. Wellness
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COST-CONTAINMENT STRATEGIES
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PACKAGE
NON-MEDICAL BENEFITS

Manage efficiency and cost by 
bundling ancillary lines together.

Leverage subsidies from carriers 
to help offset cost of enrollment 

technology.

COMMUNICATE
WITH EMPLOYEES USING 

INNOVATIVE TECHNOLOGY

Develop custom brand for 
benefits and allow employees to 

customize benefits without 
adding more paperwork.

Find ways to leverage cloud-
based software backed by data 

analytics.

CHALLENGE
YOUR CURRENT COMPLIANCE 

MINDSET

Review processes, best practices 
and employee communication 

material for the latest compliance 
updates.
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BEST PRACTICES FOR YOUR TEAM



BEST PRACTICES FOR YOUR TEAM

ENGAGE
THOUGHTFUL STRATEGY

Develop 3-5 year strategic plan to 
help you stay on course. 

Accountability is key.

Prioritize potential strategies that 
align with your organization’s goals.

Re-evaluate current contribution 
strategies.

GO PAPERLESS
UTILIZING MOBILE

Golden Rule: Communicate with 
employees the way they want to 

communicate. 

Going mobile will allow your 
employees to customize benefits.

REVIEW
PROCESS CONSISTENTLY

Annually review utilization data, 
claims patterns and funding types.

Don’t get caught in the trap of, “we 
have always done it this way.”

Look for administrative efficiencies 
throughout the entire process.
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Situation
Lack of lasting cultural results impacting the company’s employees. 

CASE STUDY

Strategies
1 Partnered with CBIZ Wellbeing Solutions to craft a comprehensive wellbeing 
strategy including the five key drivers 

2 Listened to employees by evaluating engagement surveys and assessments

3 Provided financial resources to support team-building events

4 Developed a wellbeing committee with a management sponsor



CASE STUDY
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BUILDING AN INCLUSIVE 
BENEFITS STRATEGY

SECTION TWO
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OUR WORKFORCE IS CHANGING…
… ARE OUR BENEFITS?
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65%

56%

50%

42%

17%

29%

34%

40%

Traditionalists

Baby Boomers

Generation X

Millenials

Employee Health Plan Participation by Age Group When Offered at Least One 
HDHP and One Traditional Plan

PPO

HDHP

HMO

Other

No Election

SOURCE: BenefitFocus The State of Employee Benefits Survey, 2018 

CHOICE MATTERS.
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64%

55% 56%

66%

38%

32%

12%

Accident Cancer/Critical
Illness

Individual
Disability

Whole/Universal
Life

Hospital Indemnity Long-Term Care ID Theft

Percentage of Employers Offering Voluntary Benefits

All Employers

VARIETY MATTERS.

Source: Mercer National Survey of Employer-Sponsored Health 
Plans, (Released in 2018)
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INCLUSION MATTERS.

57.90%

47.00%

79.10%

24.40%

17.10%

44.60%

11.70%

82.10%

64.00%

42.80%

27.30%

75.10%

5.20%

Autism treatments

Bariatric sugery

Chiropractic coverage

Critical Illness/Cancer insurance

Genetic testing services

Hearing benefits

Long-term care insurance

Mental health benefits

Orthodontia coverage

Retiree health care benefits

Transgender-inclusive benefits

Vision benefis

None

Other Types of Voluntary Benefits Offered

SOURCE: International Foundation 
of Employee Benefit Plans, 2018
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• Average student debt of $29,800

• 67% - 85% of millennials say it would be a deciding/contributing 
factor for accepting a job 
• 81% would stay at a company if meant losing loan benefits

• 49% prefer help paying student loans vs. retirement contributions

• BUT only 4% of employers offer 

FINANCIAL SECURITY MATTERS.
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40% would select paid 
parental leave as a 

premium benefit

PTO is one of the highest 
valued benefits available

When offered, 41 % of 
millennials enroll in pet 

insurance (vs 8% for 
Boomers and 15% for 

Gen Xers)

Work/Life Integration VS. Work/Life Balance 

LIFE OUTSIDE WORK MATTERS.

SOURCE: The Employee Perks Report 2016
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SO WHAT’S IN IT FOR YOU?

73%

More flexible benefits means more loyal employees

Having benefits customized to meet 
my needs would increase my loyalty 
to my employer.

83%

Employees care enough to pay

Most employees would be willing to 
take a small pay cut (on average, 
3.6%) in order to have a better choice 
of benefits from their employer

SOURCE: MetLife, “Experience a more human workplace,” 2018



THANK YOU!
DAN HAMANN

EMPLOYEE BENEFITS CONSULTANT   |   CBIZ

dhamann@cbiz.com
720.442.7980


