
 
 

                    
Brief Description of Lines of Business 

1. Accounting, Asset Management, Human Resources and Operations (in Blue)… 

a. Accounting for 35 entities including 19 operating properties of which 1 project is currently undergoing a rehab and 5 projects in predevelopment.  

b. Asset management oversees the 19 operating properties approximately 1100 units of which 2 properties are managed by a third party property manager. 

c. HR and Operations support human resources, payroll and admin needs of the organization.  

2. Housing Development (in Orange)…develop rental housing projects.  Currently has one rehab under construction and 5 projects (4 family and 1 senior) in predevelopment phase.   

3. Acquisitions (in Rust) …Newly created position focused on building up the predevelopment pipeline. 

4. Property Management (in Red)…In house property management manages 17 of our 19 projects.  

5. Communications (in White)…Handles internal and external communications and marketing. 

6. Community Development (in Purple)…Provides a combination of community organizing and resident programs services to the 3600 residents living in our communities.   
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