
Neighbor Works: 
Tackling Housing Affordability



THE MULTIFAMILY INDUSTRY IS EXPERIENCING 

STRONG, CONTINUING DEMAND



THE U.S. NEEDS TO BUILD AN AVERAGE OF 328,000 APARTMENTS 
EVERY YEAR THROUGH 2030…
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Source: US Census Bureau, New Residential Construction.

…WE’VE ONLY HIT THAT NUMBER TWICE SINCE 1989



WE ARE BUILDING ENOUGH EVERY YEAR AT A MACRO LEVEL, BUT 
STILL PLAYING CATCH-UP FROM THE AFTERMATH OF THE 

RECESSION



NET ABSORPTIONS OF INVESTMENT-GRADE, MARKET RATE 
APARTMENTS INDICATE HEALTHY DEMAND
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RENT GROWTH HAS MODERATED IN RECENT YEARS, YET
REMAINS POSITIVE



Source: U.S. Census Bureau; RealPage. 
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VACANCY RATES HOVER NEAR RECORD LOWS



Source: American Housing Survey; NMHC.

New Apartment Share of All Apartments Affordable to Median-Income Households

BUT MUCH OF THE BUILDING HAS OCCURRED AT THE HIGHER END



INVESTOR APPETITE IS STRONG
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FOREIGN SOURCES ARE A GROWING PORTION OF EQUITY 
INVESTMENT, BUT PRIVATE INVESTORS DOMINATE



Source: Real Capital Analytics

CANADIAN SOURCES TOP BUYERS IN 2018
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HOUSING DEMAND IS STRONG
ADDITIONAL SUPPLY IS COMING ONLINE

INDUSTRY CONTINUES TO ATTRACT INVESTMENT
YET, THE COUNTRY IS FACING A HOUSING AFFORDABILITY CRISIS



RENT CONTROL THREAT IS HEATING UP NATIONWIDE



WHAT ARE THE FACTORS BEHIND THE CRISIS?



Housing 
Affordability 
Challenges 
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COST-BURDENED APARTMENT HOUSEHOLDS HAVE LONG BEEN 
AN ISSUE

0%

10%

20%

30%

40%

50%

60%

1985 1991 1997 2003 2009 2015

Over 30% Over 50%

Source: NMHC tabulations of American Housing Survey microdata.



APPROPRIATIONS FOR VOUCHERS HAVE GROWN SLIGHTLY, BUT NOT 
NEARLY AT THE RATE OF BURDENED HOUSEHOLDS
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Source: Congressional Research Service, Overview of Federal Housing Assistance Programs and Policy; HUD Congressional Budget Justifications from FY2009 through FY2017; HUD 
Comparative Statement of New Budget Authority from 2017 and 2018.



INCOMES STAGNANT IN RECENT DECADES

Source: NMHC tabulations of Current Population Survey microdata.
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CONSTRUCTION COSTS ON THE RISE

Source: U.S. Bureau of Labor Statistics
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REGULATIONS ACCOUNT FOR 32.1% OF 
DEVELOPMENT COSTS



ALL ELEMENTS OF THE DEVELOPMENT STACK HAVE SEEN PRICE 
INCREASES IN THIS CYCLE

Development Stack % of Total Costs

Land Costs 15-20%

Soft Costs (Design, Entitlements, Permits) 15-20%

Hard Costs (Labor & Materials) 60-70%



HOW DO WE TACKLE THE AFFORDABILITY PROBLEM?



NMHC Informing the Debate

Visit housingtoolkit.nmhc.org



The State of Housing Affordability Housing Cost Drivers



Benefits of Multifamily Housing Housing Affordability Tools



Housing Affordability Discussion GuideHousing Affordability Tools  
Property Tax Incentives



Atlanta Case Study Pittsburgh Case Study



GROWING HOMES TOGETHER



A RESOURCE CENTER 



STATES PRESENTLY IMPACTED



To learn more, visit:
growinghomestogether.org

http://www.growinghomestogether.org/

