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Who We Are

The mission of Eden Housing is to build and maintain high-
quality, well-managed, service-enhanced affordable housing
communities that meet the needs of lower income families,
seniors and persons with disabilities.

• California-based non-profit 
established 50-years ago

• 150+ properties in 15 counties 
& 50 cities

• 10,000+ homes
• 22,000+ residents









Lessons Learned:

1. Know where you are best at 
working 

2. You cannot do anything at 
any cost

3. Be clear about your 
expectations with 
investor/lenders/regulators



Lessons Learned:

1. # of properties matters more 
than the # of units

2. Layered financing = delays
3. Manage integration of 

company cultures
4. It is in your interest to keep 

the other side in business 
long enough to complete the 
transaction

5. Have a clear deadline to exit 
executives



Lessons Learned:

1. Build local relationships
2. Board of Directors legacy is 

important
3. Devil is in the details
4. Need to staff up / have a 

succession plan to be successful.  
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WHAT MADE UP THE GROWTH? (BY UNITS)

As of 2010 Portfolio Acquisitions Acquisition/Others New Construction No longer held



Thank You!

• Questions?


