
Organizational Health

“Culture eats strategy for breakfast.”
- Peter Drucker
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Key Milestones 
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Are

Where We’re 
Going
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Great 
Recession
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Strategic Investments: 2017-2018

New 
Systems

Purchased Our 
Corporate Office

Building

Resource 
Development 
Department

• Efforts to Outcomes
• Investment Central
• Raiser’s Edge
• Yardi upgrades
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Strategic Investments: 2017

Organizational Health: 
The Advantage

Rebranding



1. 
Build a 
Cohesive 
Leadershi
p Team

2.
Create 
Clarity

4.
Over-

Communicate 
Clarity

3.
Reinforce
Clarity

ORGANIZATIONAL HEALTH

6Content courtesy of the Table Group and Patrick Lencioni



Commitment

Conflict

Trust

Organizational Health

Accountability
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Results

Traits of a Cohesive 
Leadership Team Organizational Clarity
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The Schedule

• Daily Administrative Huddle 10 minutes

• Weekly Strategic Team Meeting 1 hour

• Bi-Weekly Executive Leadership 90 minutes
Tactical Meeting

• Monthly Strategic Meeting 3 – 4 hours

• Quarterly Off-Sites 1.5 – 2 days
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Decision-Making Tools

• Silence = Disagreement
There is an obligation to let the team know where you are: agree, disagree,      
processing? 

• Roman Council (thumbs)
Quick check-in on readiness by asking, “How ready are you to commit 
to ‘X’?”

• Make a Suggestion
Go ahead and put an idea out there and see where it goes.

• I’ve Changed My Mind
If you’ve communicated an opinion but it has changed in the light of the 
conversation, say so!

• No Poker Face
If you agree with someone’s comment, say/show so. That way the team 
knows where you are.
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Strategic Investments: 2018

Strategic Leadership 
Team

CEO Listening 
Tour

• Chief Executive Officer
• Chief Real Estate Dev. Officer
• Chief Financial Officer
• Chief Strategic Initiatives Officer
• Chief Operating Officer



Staff

Managers

ELT

SLT

CEO

Turning the Pyramid Upside-Down
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Chief Operating
Officer

Resident
Services

22 employees

HAND Property
Management

100 employees

HAND Senior
Living

75 employees 



CEO/
EVP of Real Estate

Executive Assistant

EVP of 
Construction

VP of Property & 
Asset Management

Director of 
Human Resources

CFO

Executive Team Org Chart – 2009
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Rallying Cry: “Make a Decision and We’ll Live With It!”

What We Learned: The need for more middle management



CEO
Executive Assistant to

CEO, COO/CFO

EVP of 
Construction

EVP of 
Real Estate

VP of Resident 
Services

VP of Resource
Development

COO/
CFO

VP of Asset 
Mgmt

Executive Team Org Chart – 2016
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Controller Director of 
Property 

Mgmt

VP of 
Assisted 

Living

Director 
of IT

VP of 
HR

Rallying Cry: “You Did WHAT?”

What We Learned: Too many direct reports for the COO/CFO



CEO

Senior Project 
Manager

Executive Administrative 
Coordinator

Chief Real Estate 
Development Officer

Chief Financial
Officer

Chief Operating
Officer

Chief Strategic 
Initiatives Officer

Community 
Development

Real
Estate

Construction

Asset
Management

Accounting

Information
Technology

Resident
Services

HAND Property
Management

HAND Senior
Living

Communications

Resource
Development

Human
Resources

Executive Team Org Chart – Present & Onward
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Still learning…
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Executive Team Testimonials

“We have substantially improved 
our inter-departmental 
communications through this new 
structure. There are more 
opportunities to bring multiple 
voices and perspectives to the 
decision-making table.”

“The first allegiance is to the team - not a 
department. It is revolutionary.”

“The group has gotten progressively 
better at being open and candid with 
each other, sharing opinions, and 
challenging each other with healthy 
conflict. It has clearly provided a 
place for decision-making which was 
a bit ambiguous in the past.”



mtmullin@nevadahand.org
NevadaHAND.org

NevadaHANDLV
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