Dashboards — What’s the Score?

Community Brian Kay

HousingWorks
CH w Wednesday, October 17, 2018

Location/Time: TBD/3:30 — 4:20pm

AGENDA

CHW Example: Two types of Dashboards/Scorecards CHW is using
and exploring:

1) Lagging Indicators — Monthly Financial Summary
2) Leading Indicators — Monthly Revenue Drivers and Weekly
Scorecard

Benefits CHW discovered from these scorecards

Questions / Discussion prompts for my peers:

1) Tell me about how your organization thinks about dashboards,
or an anecdote about how you selected your KPls

2) How do you tell your financial story aside from an audit report
or monthly set of Balance Sheet / P&L?

3) Practical examples of how a metric lead to an alternative
decision, idea, or course of action

4) What would your weekly number be? What about your direct
reports?

If you can’t measure it, you can’t improve it. — Peter Drucker

HANDOUTS
» Monthly Financial Summary (2 Pages)

> Revenue Indicators (1 Page)
» Weekly Leadership Scorecard (1 Page)

RELEVANT RESOURCE

https://blog.eosworldwide.com/blog/everyone-has-a-number.



https://blog.eosworldwide.com/blog/everyone-has-a-number

CHW August Financial Summary

Data is through 8/31/2018 unless otherwise indicated.

Liquidity

Measures the ability to pay bills and invest in growth. Think Cash is King.
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CHW August Financial Summary

Data is through 8/31/2018 unless otherwise indicated.
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Portfolio

Quality of what we own and is it growing?

Portfolio Growth Total Assets under Control

4,000
3,500 $650M

! 3,000

2,500

$550M

2,000
$450M
1,500

1,000

$350M

500

- $250M
YE 2016 YE 2017 YTD 8/31/2018 YE 2016 YE 2017 YTD 8/31/2018

mmmm Apartment Communities s Apartment Communities with net positive cash flow === Total Apartments
Number of Communities - 40 Percentage of Apartment Homes - 3,336 Total

® San Diego County MLos Angeles County ®Fresno County ™ Contra Costa County - Bay Area M Santa Clara County - Bay Area

3500

3000

2500

2000

1500

1000

500

Interesting Facts ,
CHW Growth in Apartments and Rental Revenue Sue S Sp ace
e CHW?’s multiyear strategic plan, created in
2016, set a goal of 5,000 units by 2020. Due to
unforeseen market and political factors in
2017, only 277 new units were added to the
portfolio during last year, reducing the
s2om [likelihood of reaching the strategic plan goal
on the 2020 timeline. That said, CHW is
starting off 2018 strong with National City
executing an exclusive negotiating agreement
(ENA) on 12/15/2017 for CHW’s acquisition
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the completion of new construction projects
Mission Cove Seniors (138) and Paradise
Creek II (92).
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CHW August Revenue Indicators

Data is through 8/31/2018 unless otherwise indicated.

Indicator of future revenue from
developer fees, interest income,
acquisition fees, loan fees.

HRED

Indicator of revenue from
interest income,
acquisition fees, loan fees.
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Community HousingWorks
CHW Scorecard
August 31, 2018

Title

Board Engagement

Lv 10 mtgs and reports per week

Occupancy. # of properties less
than 95%

Study Star Enrollment

# of active projects currently
defined as high risk

# of active projects currently on
schedule for dev fee, production,
and staffing

YTD Grant Revenue

YTD Contributions / Donations
Revenue

Recruitment. # of positions open
for more than 8 weeks

Owner

CEO

CFO

VP Asset
Mgmt

VP Resident
Services

VP Real
Estate Dev

VP Real
Estate Dev
Dir of
Advanceme
nt

Dir of
Advanceme
nt

Dir of HR

GoalDirection

EqualTo

GreaterThan

EqualTo

GreaterThan

EqualTo

GreaterThan

GreaterThan

GreaterThan

EqualTo

Goal

100%

280

0.8

$1,075,000

$500,000

Week Beginning
7/1/2018

81

7/8/2018

90

7/15/2018 7/22/2018
5 3

2 1

85 94

1

0.82

$837,549

$219,618

3 3

7/29/2018

110

8/5/2018

100%

145

8/12/2018

0%

168

8/19/2018 8/26/2018 Notes
Numerator = # of meetings w/ 75% attendance
100% 100% Denominator = Total # meetings that week
BK's (Team/Capital/MF/Homeless) or Dir Reports
2 3 (Acctg, HR, B, IT)
1 1 Currently 2 - Parks @ Fig, Las Casitas
Across entire portfolio. Also looking to retain 75%
202 245 of 280. Another weekly score?
1 Currently Ulric due to soft money commitments
0.82 Example: 206 Cedar land falling down city priority
$862,549 What about an activity based meaurement?
$269,618
2 2
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